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Following more than two
years of planning, lawsuits and
replanning, the KeysCaribbean
development company — for-
merly known as Cortex Resort
Living – is finally set to begin
construction on a luxury town-
house complex near Key West
Bight. 

The Key West City
Commission recently approved
building permits for Harbor
House, a 32-unit complex to be
constructed on a 1.5-acre parcel
of land located on Caroline
Street between William and
Elizabeth streets. 

Demolition is set to begin
within the next three months. A
dilapidated building, Century
21 Realty office and “The
Southernmost” VFW post will
have to be torn down, while the
rest of the property to be devel-
oped into Harbor House is a
former trailer court site that is
currently vacant.  

Craig Hunt, KeysCaribbean
Chief Executive Officer, said
construction should be com-
pleted by April 2008.  

Before plans for Harbor
House were designed and
approved, a larger project
called Watermark was proposed
by developers in 2004. Local
advocacy groups such as The
Friends and Neighbors of Key
West Bight and Last Stand
voiced concern over the height,
landscaping and other aspects
of the project. 

“It looked like a beautiful
development for Boca Raton,”
said Shirley Freeman, a Friends
and Neighbors member, “but
not for historic Key West.” 

Watermark officially died in
2006, after much debate, when
the Third District Court of
Appeal in Miami rejected the
projects plans. Undeterred,
KeysCaribbean went back to
the drawing board and came up
with Harbor House.   

While the designs for
Watermark had been drafted by
a Tampa-based architectural
firm, KeysCaribbean tapped
Key West architect Peter Pike
to design Harbor House. Pike
had formerly laid out plans for
the company’s docominium
project – King’s Pointe Marina

– being developed on Stock
Island. 

“He really knows Key West
and the concerns of the resi-
dents when it comes to devel-
opment,” Hunt said of Pike. 

Encompassing 32 three-bed-
room townhouses ranging from
1,900- to 2,300 square feet,
Harbor House will provide res-

idents a great Old Town loca-
tion, harbor views and off-
street parking, Hunt said. Prices
range from $1.9 to $3.1 million,
and 11 of the 32 luxury town-
houses have already been pre-
sold.  

“Key West is going to con-
tinue to go upscale, and I don’t
think we can stop that,” Hunt
said. “Hopefully, those of us
involved in these changes can
find a way to bring modern
developments to Key West, but
still be able retain the old char-
acter. This project achieves that
goal.”

Freeman said the Friends
and Neighbors of the Key West
Bight are supportive of the new
design for Harbor House.  

“We are delighted with the
new plan,” Freeman said. “It
will be a great improvement
over some of the buildings

they’re going to tear down.
Those aging concrete buildings
are really just eyesores.” 

KeysCaribbean is owned
and operated by Key West
natives, and has five luxury
resorts operating or under con-
struction in the Keys. They
include Harbor House, Playa
Cristal in Key Largo, Seaglass
in Islamorada, King’s Pointe
Marina in Stock Island and
Angler’s Reef in Islamorada.

The company’s holdings
outside the Keys include
Angler’s Club and the Lodge at
Coral Creek Club in
Placida/Boca Grande, and Blue
Meridian on Tampa Bay. 

Hunt said KeysCaribbean
recently adopted its current
name over Cortex Resort
Living simply because it better
reflects the businesses focus
and the properties it offers. 
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Renderings of the Harbor House development planned near
the Key West Bight. Top: An aerial view of how it will look, with
the Schooner Wharf Bar in the left foreground. Above: The
street-level view.
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